
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

                    Professional Development Plan 
 

Name:  
Date: 
 
Role:  



MY OKRs FOR THE YEAR 
 

What am I striving to achieve in my role that will benefit the clients, the practice and me? 

How will I know I am succeeding each quarter / year?  
 

Annual Role Objectives Key Results   

  

  

  

  

  

 



MY RESULTS FOR THE QUARTER 
 

What are my wins and losses for the quarter?  

What do I need from leadership, the practice, my team or myself in order to have a successful next quarter?  
 

 Wins / Losses What I Need 

Q1 

 
 
 
 
 
 
 
 
 
 

 

Q2 

 
 
 
 
 
 
 
 
 

 

Q3 

 
 
 
 
 
 
 
 

 

Q4 

 
 
 
 
 
 
 
 
 

 

 
 



MY DEVELOPMENT 
 
 

 Development Opportunities for this Year  

My Professional 
Goals for the 

Year  

 
 
 
 
 
 
 
 

My Personal 
Goals for the 

Year  

 
 
 
 
 
 
 
 
 
 

In 5 Years…  

 
 
 
 
 
 
 
 
 
 

Manager’s 
Comment 

 
 
 
 
 
 
 
 
 
 
 

 
 
 



Notes 
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